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with  paragraph  4b,  AR  525-15<  Information  of  actions  Initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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HEADQUARTERS  I  CORPS  (GROUP) 
APO  SAN  FRANCISCO  06358 


ZACICl’-T  may  2  2  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  I  Corps  (Group)  for 
the  Period  aiding  30  April  1^70,  RCS  CSPOR-65  (R2)  (U) 


iRRU:  Comandlng  General 

Eighth  US  Any 
AiTTN:  EAGO-HR 
APO  96301 


Commander-In-Chief 
United  States  ArnoTj  Pacific 
ATTN:  GPOP-DT 
APO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Derelopment 

Department  of  the  Aniy 
Wakilngton,  D.  C.  20310 


aerations; 


Lficant  Activities* 


a.  The  organizational  structure  cf  I  Corps  ^Op)  is  attached  as 
Inclosuro  1  as  prescribed  by  TOE  52-lT  dated  31  ]tece3nber  I966  and  TDA 
P6WAT399902  approved  07  USARPAC  00527,  dated  25  June  I969. 


b.  Attached  as  Inclosure  2  is  the  Nuclear-Biological-Chemical 
Supplement  to  the  Operational  Report  Lessons  Learned. 

c.  During  the  reporting  period,  I  Corps  (Op)  supported  the  Republic 
of  Korea  by  maintaining  a  heavy  operational  oonsidtmant  of  forces  along 

the  Dl-tZ.  Selected  BOX  maneuver  and  combat  support  battalions  were  diverted 
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from  training  missions  to  construct  field  fortifications.  I  Corps  (Op) 
continues  to  demonstrate  the  ability  to  effectively  counter  North  Korean 
infiltration  through  a  coordinated  effort  with  paramilitary  forces  and 
Korean  National  Police. 


d.  Enemy  Activities: 

(1)  On  13  March  1970,  at  10U8  hours,  a  fleeting  encounter  with  three 
hostile  intruders  occurred  in  the  25th  ROK  Ih'  ision  sector  within  the 
Demilitarized  Zone  at  CT20720li.  A  patrol  of  the  25th  ROK  Reconnaissance 
Coii5)any,  iddle  returning  from  a  supply  mission  of  Guard  Post  260,  spotted 
three  hostile  individuals  approximately  ten  meters  to  their  front.  In 
the  following  firefight,  two  intruders  were  killed.  The  third  individual 
succeeded  in  escaping  the  South  Korean  soldiers  and  returned  to  North 
Korea  in  the  vicinity  of  North  Korean  Guard  Post  650.  The  neutralized 
agents  wore  ROKA  uniforms  and  deerskin  boots.  AKli7  assault  rifles  and 
other  equipment,  to  include  radios  and  $1000  in  South  Korean  money,  were 
captured. 

(2)  On  7  April  1970,  at  OUlt  hours,  personnel  from  the  5th  ROK  Marine 
Brigade,  reported  sighting  three  to  four  unidentified  individuals  on  Kimpo 
Peninsula  in  the  vicinity  of  BS826823.  Friendly  personnel  fired  MI6  and 
105mm  illumination  rounds.  The  unidentified  individuals  did  not  return 
fire.  Three  rubber  suits  were  found  at  the  location  idiere  the  unidentified 
individuals  wer-’  sighted.  Since  it  appeared  that  the  individuals  escaped 

to  Yu-Do  Island  (BS83383U),  a  search  of  the  island  was  made  on  the  following 
diy.  With  the  exception  of  ten  sets  of  footprints,  nothing  was  found. 

(3)  On  8  April  1970,  at  O8IO  hours,  three  hostile  intruders  were 
detected  by  a  civilian  in  the  97th  Regimental  Combat  Team  sector  in  the 
vicinity  of  CS028795*  The  hostile  intruders  opened  fire  on  the  civilian. 

A  Korean  National  Policeman,  who  heard  the  firing,  alerted  the  Korean 
National  Police  and  the  Homeland  Reserve  Forces.  The  97th  Regimental 
Combat  Team  was  alerted  and  occupied  prepared  blocking  poaltions  within 
the  general  vicinity.  At  06U2  hours,  one  agent  was  detected  and  mortally 
wounded  at  CS035778.  A  second  agent  was  killed  at  vicinity  CSOU6765  at 
0910  hours  and  the  third  agent  at  CSOti5761i  at  0920  hours.  Two  Homeland 
Reserve  Forces  personnel,  two  civilians,  and  one  Korean  National  Policeman 
were  wounded  during  the  engagements.  Tw  AKiL7  assault  rifles,  three  pistols 
(one  v'  a  silencer)  and  other  equipment  were  c(q)tured. 
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On  12  i^rll  1970,  at  2215  hours,  a  suspected  Intrusion  occurred 
In  the  28th  ROE  Divlalon  sector  In  the  vicinity  of  CT261299*  An  unknovn 
number  of  unidentified  Individuals  were  observed.  A  friendly  patrol 
fired  Claymore  nines  and  small  arms  at  the  individuals.  FLre  vas  not 
returned  from  the  unidentified  individuals.  1  search  was  conducted  during 
the  daylight  hours  but  failed  to  locate  any  personnel.  Three  caches  ware 
fo\md  at  CT263300,  CT2613OO  and  CT253306.  E^pment  such  as  AEli7  asamxnl- 
tion,  two  pile  caps,  one  pair  of  gloves,  three  hand  grenades  and  one 
bloody  handkerchief  were  found  scattered  on  the  ground. 

(5)  On  30  ^rll  1970,  at  0011  hours,  three  hostile  individuals  were 
sighted  15  meters  in  front  of  an  ambush  position  of  the  28th  ROE  Division 
at  CT2U7295*  Friendly  forces  immediately  fired  five  Claymore  mines  and 
hand  grenades.  Three  hostile  individuals  ware  killed  in  the  engagement. 
Shortly  thereafter.  North  Ebrean  Guard  Post  682,  located  at  CT236310, 
opened  fire  at  South  Eorean  Guard  Post  162.  i^proxLmately  100  rounds  of 
light  machine  gun  and  6x82mm  recoilless  gun  rounds  were  fired  from  the 
North  Eorean  guard  post.  There  were  no  friendly  casualties  and  fire  was 
not  returned  by  the  South  Eorean  guard  post. 

e.  Defense  Conference  Map-X  FY70. 

(1)  Purpose:  The  purpose  of  the  Defense  Conference  Map-Z  FZ70  was 

to  con^et  a  two  day  Defense  Conference  Exercise  to  review  the  basic  plans 
for  the  defense  of  the  Republic  of  Eorea  and  to  examine  select  problem 
areas  associated  with  these  plans.  An  additional  objective  of  the  con* 
ference  was  to  develop  an  atmosphere  to  further  increase  esprit  de  corps 
and  camaraderie  among  US  and  ROE  officers  through  professional  and  social 
contacts  offered  by  the  two  day  confermce  exercise. 

(2)  Concept:  The  conc^t  for  the  two  day  Defense  Conference  involved 
formal  preseniations  followed  by  appropriate  disousslons.  The  conference 
was  initiated  by  the  Eighth  US  Any  staff  presentation  of  the  Eighth  US 
Army  Defense  Plan.  This  presentation  was  followed  by  the  Air  Defense 

Plans  of  the  3mth  Air  Division  and  the  38th  Artillery  Brigade  (Air  Defense). 
The  Combat  Sex^ce  Support  Plan  was  presented  by  FASCW.  These  presenta^ 
tlons  served  as  the  fransaork  for  later  presentations  and  discussions*  The 
I  Corps  (Op)  staff  followed  with  a  detail  presentation  of  the  current  situ* 
ation  facing  the  Corps,  with  an  analysis  of  the  enesy  situation,  the  Corps 
mission,  concept  of  operation  and  adasLon  of  subordinate  units.  The 
intelUgenoe,  operations,  artlllexy  and  logistics  aspects  of  I  Corps  (Op) 
OPLAN  27-69  were  included  in  the  presentations.  Concluding  the  first  d^ 
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of  the  conference  were  presentation  of  defense  concepts  b^r  subordinate 
units  of  I  Corps  (Op),  each  followed  by  discussion  periods.  The  second 
day  consisted  of  unit  presentations  on  seminar  topics  addressing  specific 
problem  areas  associated  with  in^lementatlon  of  existing  defense  plans. 

The  topics  were  carefully  selected  from  recommendations  submitted  by 
major  subordinate  commands  and  the  I  Corps  staff.  Prior  to  the  conference, 
each  command  or  staff  section  assigned  a  topic  for  presentation,  conducted 
an  initial  study  and  assembled  data  related  to  the  problem.  Facets  of  the 
problem  were  then  posed  to  attendees  during  the  conference  for  resolution 
during  a  brief  study  period  which  followed  the  problem  presentation. 
Moderators  would  then  reassemble  conferees  and  lead  a  discussion  on  problem 
solution.  This  general  format  of  problem  presentation,  study  period,  and 
discussion  was  followed  by  each  US  or  ROK  command  or  staff  section  assigned 
a  seminar  topic  to  present. 

(3)  Accompli  shmantst 

(a)  The  conference  encouraged  attendees  to  review  their  respective 
estimates  and  operation  plans  prior  to  the  exercise  and  provided  an  excel¬ 
lent  opportunity  for  newly  assigned  personnel  to  become  familiar  with 
specific  areas  of  defense  plan  responsibilities. 

(b)  The  conference  brought  together  major  unit  commanders  and 
staff  officers  idilch  provided  an  opportunity  to  exchange  oonc^ts  and 
discuss  areas  of  mutual  concern  in  a  common  effort  to  is^rove  our  existing 
defensive  posture. 

(c)  The  conference  provided  all  attendees  a  better  understanding  and 
appreciation  of  the  od. salon  and  problems  facing  other  commanders  and 
countei^arts  as  well  as  problem  areas  of  mutual  concern. 

(d)  Appraised  commanders  of  airport  available  as  well  as  limitations 
of  support  and  focused  attention  on  specific  problem  areas  expected  to  be 
encountered  both  in  the  logistical  and  operational  area. 

(e)  Provided  a  forum  to  consider  possible  changes  or  additions  desir¬ 
able  in  existing  operational  plans  or  to  pose  solutions  to  existing  problem 
areas.  The  conference  provldi^  an  initial  "think-tank"  atmosphere  for  the 
consideration  and  advanoe  stia4y  of  problem  areas  of  ooaqplez  and  Joint  inter¬ 
est  to  attendees  and  fooused  attention  on  areas  requiring  resolution. 


k 


Tncl 


COHFIDENTIAL 


CONFIDENTIAL 


EACICT-T 

SUBJECT: 


MAY  2  197fl 

Operational  Report  -  lessons  Lsamed  of  I  Corps  (Group)  fof 
the  Period  Eiiding  30  iprll  1970,  RCS  CSH)R-65  (R2)  (U) 


(f)  Provided  a  degree  of  familiarization  for  attendees  of  relative 
new  and  Interesting  equipment  including  the  Redeye  anti-aircraft  ndsaile, 
the  M551  Sheridan  armor  assault  vehicle  with  Shillelagh  missile,  various 
types  of  surveillance  radar,  combat  vehicles,  missiles  and  rockets. 

(g)  Provided  an  opportunity  for  Korean  and  American  officers  to  Met 
counterparts  on  a  professional  and  social  basis,  to  share  common  problaas 
and  open  discussions  toward  solutions.  Greatly  assisted  in  iiiQ>rovliig 
understanding,  Increased  two  way  communications,  sharpened  an  awaiWMaa 

of  the  need  to  act  together  and  developed  new  friendships  with  dealre  to 
meet  again.  These  exercises  are  considered  an  excellent  opportunity  for 
newly  assigned  officers  to  meet  counterparts  and  develop  camaraderla. 

(k)  General  Officer  Attendance: 


GEN  John  H.  Mlchaelis 

CINC,  DNC 

ITG  John  A.  Helntges 

DOG,  8th  US  Arm 

LTQ  Patrick  F.  Cassidy 

CG,  I  Corps  (Op) 

ItTG  Han,  Shin 

CO,  FROKA 

LTQ  Lee,  Min  Woo 

CG,  T  RDK  Corps 

LTG  Bak,  Von  Kun 

CO,  VI  ROK  Corps 

LTG  Choi,  Woo  Kun 

CO,  I  ROK  Corps 

lO  Edward  P.  Smith 

CG,  7th  Inf  Div 

MG  Salve  R.  Matheson 

00,  2d  Inf  Div 

M3  Ward  S.  Ryan 

Chief,  KMiO 

M3  Choi,  Dae 

Comdt,  National  War  College 

M3  Lee,  Byung  Hyung 

03,  ROKA 

M3  Kim,  Tong  Ryu 

00,  25th  ROK  Inf  Div 

BQ  Lee,  Joo  Ho 

CO,  20th  ROK  Inf  Div 

BO  Walter  F.  Minton,  Jr. 

CofS,  I  Corpa  (Op) 

BQ  loo,  Bak  Sung 

CO,  26th  ROK  Inf  DLv 

BG  Too,  Sam  Suk 

CO,  28th  ROK  Inf  Div 

BG  Hwang,  Young  Si 

00,  32d  ROK  Inf  Div 

BG  Chester  H.  Johnson 

OU,  8th  US  Anay 

BQ  Joseph  V.  Peadirta 

CG,  Det  L,  FROKA  DUO 

BQ  George  P.  Holm 

CO,  FASCOM 

BG  Chun,  Sung  Kak 

02,  FROKA 

BQ  Lee,  Hong  I^run 

CO,  5th  ROK  Mar  Bde 

BQ  lee,  Kaa  Won 

DCS,  Plana,  FROKA 

BQ  Arthur  W.  Eoldemeas,  Jr. 

00,  imth  Air  Div 

BQ  Harold  0.  Moore,  Jr. 

03,  Bth  US  AroQT 
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BQ  C.  J.  Le  Van 
BO  Han,  Kin  Suk 
BO  Park,  Wan  Shik 
BO  Shin,  Moon  Jung 
BO  Lee,  E^ng  Soon 
BO  Shin,  Heung  Tang 
BO  Wilbi’r  H.  Vinson,  Jr. 


CO,  38th  ADA  Bde 
Asst  03,  FROKA 
Asst  DCS,  Ops,  ROKA 
CO,  105th  ROK  Log  Cmd 
CO,  VI  ROK  Corps  Arty 
CC-  2d  ROK  Armd  Bde 
CO,  I  Corps  (Op)  Arty 


f.  Redeye  Status;  During  the  reportir^  period,  this  headquarters 
published  a  Redeye  SOP.  The  Redeye  ndssile  is  not  2issigned  to  the  South 
Korean  weapon  inventory.  This  command  provides  the  ROK  Anqy  Redeye 
support  in  event  of  hostilities.  As  such,  various  units  within  this  command 
are  required  to  support  parti culai’  ROK  Army  units.  The  Redeye  SOP  redistri¬ 
buted  the  contingency  requirements  for  the  Redeye  support.  In  addition, 
this  SOP  outlines  firing  status  and  the  conduct  of  liaison  visit  between 
support  and  supported  units  a  nd.nimum  of  once  each  quarter.  A  directive 
has  been  written  by  this  headquarters  requiring  all  implementing  instruc¬ 
tions,  staff  coordination  and  liaison  visits  be  con^leted  not  later  than 
1  June  1970.  A  Redeye  exercise  will  be  conducted  in  early  June  requiring 
all  Redeye  teams  to  deploy  to  the  supported  units. 


i.  Airmobile  Operations:  During  the  month  of  February  1970,  the 
239th  Aviation  Compai^  con^leted  its  first  aimual  field  training  exercise. 
The  unit  displaced  from  Camp  Stanley  by  motor  march  and  by  flying  to  the 
field  location.  The  field  location  selected  was  R239*  The  unit  bivouacked 
at  this  location  for  three  days.  Airmobile  operations  were  carried  out 
from  field  location  with  the  26th  ROK  Division.  The  operation  involved 
ten  UHID  Huey  helicopters  and  two  CHl;7  Chinook  helicopters.  Approximately 
liOO  troops  were  moved  to  the  objective  by  helicopter.  Resupply  missions 
consisted  of  approximately  20  tons  of  ammunition,  food  and  wir'..  Similar 
operations  were  conducted  with  the  25th  ROK  Division  and  the  5th  ROK 
M^ne  Brigade  during  March  and  April,  respectively. 

h.  The  upgrading  of  roads  in  the  I  Corps  area  commenced  this  year 
during  late  March  1970.  Paving  operations  began  the  last  week  of  April 
1970  and  will  continue  throughout  the  construction  season. 


1 .  Through  a  program  initiated  last  December  by  the  02  Section,  the 
number  of  SECRET  doouments  in  Headquarters,  I  Corps  (Op)  has  been  reduced 
by  approximately  Soft  and  the  number  of  TOP  SECRET  documents  by  66%,  The 
Counterintelligence  Branch  has  been  instrumental  in  this  program  through 
a  program  of  courtesy  Inspections  designed  t  aid  the  various  staff  sections 
in  the  proper  prooecku^s  for  storing,  safeguarding  and  destroying  classified 
documents. 
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J.  Civil  Affairs: 

(1)  Arbor  Day  Activities.  Arbor  Day  in  the  R^ubllc  of  Korea  (SundiQr 
5  April)  was  celebrated  by  all  units  of  I  Corps  (Op).  LTO  Cassidy  eii;>ha- 
sized  participation  of  ITS  personnel  on  a  "hand  on  the  shovel"  basis.  To 
encourage  this,  Saturday  the  fourth  of  April  was  declared  a  training  holi¬ 
day.  As  Governor  Nam  Bong  Jin’s  guest,  LTG  Cassidy  attended  a  ceremony 
at  Kwangnung  hosted  by  the  ROK  Office  of  Forestry  and  attended  by  President 
Park  Chung  Hee  and  other  distinguished  guests.  Colonel  Crane,  the  Corps 
represented  I  Corps  (Gp)  at  the  I^Tunggi  Province  ceremony  which  was  held  at 
Suwon  and  hosted  by  Vice  Governor  Suh  Jung  Hwa.  Personnel  and  resources 
participation  were  as  follows: 


Trees  planted: 

2d  DLv 

7th  DLv 

ICA 

ICST 

Total 

On  US  Compounds 

90,900 

19,570 

3,i|60 

13,000 

126,930 

Off  US  Conpounds 

51,750 

la,  930 

12,600 

10,500 

116,780 

Total 

1];2,650 

61,500 

16,060 

23,500 

2ii3,710 

US  Personnel 
Involved 

li,000 

2,729 

1,578 

1,000 

9,307 

Vehicle  Hours 
Required 

250 

107 

128 

ii8 

533 

(2)  Collateral  iotlvitles  Funds.  End  of  year  excess  funds  were 


distributed  by  Eighth 

Ariqv  in  the  form  of  Collateral  Activities  Funds. 
$7,u85  ^ch  was  further  allocated  by  this  head- 

I  Corps  (Gp)  received 
quarters  as  follows: 

HQ,  I  Corps  (Op) 

$2,500 

SGS,  I  Corps  (Gp) 

185 

2d  Division 

1,500 

7th  Division 

1,500 

1  Corps  (Op)  Arty 

1,000 

ICST 

800 

The  $2,500  allocated  to  Headquarters  I  Corps  (Op)  was  provided  to  the 
Corps  Ubrary  Director  to  puj^ase  books  in  the  Korean  language  for 
placement  in  S^ieolal  Services  libraries  for  KATDSA's. 

(3)  Armed  Forces  Assistsnce  to  Korea  (AFAK)  Program.  Funding  for  the 
AFAK  Construction  Progrmn,  which  has  long  pliyed  an  important  role  in 
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I  Corps  Civil  Affairs,  was  terminated.  The  distribution  of  remaining 
AFAK  materials  for  siiulLI  contingency  projects  and  the  con;>letlon  of  yet 
unfiriahed  AFAK  projects  will  continue  through  the  fiscal  year.  Twenty- 
one  Fr69  projects  were  dedicated  during  this  reporting  period  leaving 
8  projectu  out  of  61i  uncon?)leted. 

(h)  Support  of  Charitable  Institutions.  The  Sam  Kwang  Orphanage 
located  in  Gijongbu  City  was  closed  by  order  of  the  ROE  Government.  This 
action  was  taken  after  it  was  found  that  the  orphanage  could  not  account 
for  several  children  and  its  foundation  was  inadequate.  The  children  of 
the  orphanage  were  iredlstributed  among  three  other  orphani^es  sponsored 
by  units  of  I  Corps. 

(5)  Liaison  Activities.  Representatives  of  the  Korean  Boy  Scouts 
and  li-H  Clubs  in  Eyunggi  Province  were  contacted  and  a  channel  of  com¬ 
munication  for  requesting  and  supplying  assistance  for  their  programs 
was  established. 

k.  Inspector  General. 

(1)  The  Inspector  General,  assisted  by  members  of  the  other  staff 
sections  of  this  headquarters,  conducted  the  Annual  General  Inspection 
of  six  conpany  size  units,  four  detiichment  size  units  and  perfomed  an 
inspection  visit  to  two  BDK  Army  Engineer  Battalions.  The  I  Corps  (Gp) 
NCO  Open  Mess  also  received  its  Annual  General  Inspection.  Three  visits 
were  made  to  compounds  idiich  were  responsib^.s  for  the  physical  security 
of  the  Redeye  ndaslles  assigned  to  the  units. 

(2)  Headquarters,  I  Corps  (Gp)  received  a  Special  Inspection  from 
the  Inspector  General,  Ihlted  States  Army,  Pacific,  on  2-6  March  1970. 

The  overall  rating  of  SAIISFACTORI  was  awarded.  (Only  a  rating  of 
SAIISFACTORI  or  UNSAIISFACTORI  was  considered) .  The  report  indicated 
that  the  mission  of  the  headquarters  was  being  accomplished  in  an  out¬ 
standing  manner.  The  state  of  discipline,  morale,  and  esprit  de  corps 
was  outstanding.  Courtesy,  ^earance,  and  job  interest  of  all  personnel 
observed  wore  excellent.  Police  was  outstanding.  The  report  contained 
26  findings.  Sd.x  of  these  findings  were  in  outstanding  areas  and  were 
highly  complimentary  in  nature.  They  were: 

(a)  Drug  Suppression  Program. 

(b)  Junior  Offioer  Retention  Program. 

(c)  Special  Sorvloe  Activities. 
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(d)  Reduction  of  Classified  Material. 

(e)  G3  Section. 

(f)  ADM  Plan. 

One  finding  was  chargeable  to  Headquarters,  Eighth  United  States  Anrgr. 

Of  the  21  deficiencies,  five  mre  In  the  area  of  Funds  Administration 
and  seven  were  In  Personnel  Management  and  Records. 

1.  The  Camp  Red  Cloud  Craftahop  was  reopened  on  1  February  1970 
following  a  NAF  construction  project  iMch  connected  two  buildings  and 
added  an  additional  800  square  feet  of  floor  space.  The  shop  received 
numerous  new  Items  and  is  now  considered  the  best  facility  North  of 
Seoul.  The  Jewelry  program  Is  now  100>j  complete  with  the  addition  of 
a  vacuum  casting  machine  and  a  local  C^F  purchased  faceting  machine. 

2.  (U)  Lessons  Learned:  Commander's  Observations.  Evaluations,  and 

Recommendations . 

a.  Personnel .  None. 

b.  TntwTHfrftnr.fl.  None. 

c.  Operations.  None. 

d.  Organlaatlon.  None. 

e.  Training. 

Protective  Labeling  of  the  IM76  Redegna  Trainer  Container. 

(1)  OBSERVATION:  The  ZM76  Redeye  Trainer  container  resembles  the 
actual  tactical  Redeye  missile  container  with  the  exception  of  the 
colored  comers.  The  tactioal  Redeye  missile  container  has  a  yellow 
comer  whereas  the  ZM76  Redeye  Trainer  oontalnsr  has  a  blue  comer. 

Due  to  the  classified  nature  of  the  tactioal  missile  and  the  ZM76  Redeye 
Trainer,  both  items  are  stored  within  secure  structures  and  In  the  saM 
COMEZ  container. 

(2)  EVALUATION:  Since  these  Items  are  stored  within  the  sase  CONEZ 
container.  It  is  possible  for  personnel  to  remove  the  wrong  container. 
This  could  result  In  an  actual  tactioal  missile  being  fired  during 
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training  or  in  event  of  hostilities,  the  gunner  atten^ting  to  fire  an  inert 
training  round.  In  an  atten^)t  to  preclude  eithu*  of  these  possihlllties 
from  occurring,  this  headquarters  has  Instructed  major  subordinate  commands 
assigned  Redeye  to  stencil  2-lnch  lettering  in  the  color  blue  on  all  flat 
surfaces  of  the  trainer  container  with  the  exception  of  the  front  and  rear 
ends.  Text  of  the  lettering  is  as  follows:  FOR  TRAININQ  PURPOSES  ORU. 

The  color  blue  was  selected  in  order  to  correspond  with  the  current  An^y 
color  coding  system. 

(3)  RECQMMQIDATION:  That  all  commands  enq)loylng  Redeye  and  equipped 
with  the  ZM76  Redeye  Trainer  be  Instructed  to  place  the  protective 
markings  on  the  trainer  containers  already  in  use.  That  the  labeling  of 
the  containers  become  part  of  the  required  specifications  for  future 
purchasing  of  the  XM76  Redeye  Trainer  container  from  authorized  sources. 

f.  logistics. 


(1)  Spectrometrlc  Oil  Analysis  Program. 

(a)  0BSER7ATI0N:  More  frequent  sanq>llngs  of  OH23G  Helicopter  engine 
oil  have  increased  the  efficiency  of  the  Spectrometrlc  Oil  Analysis  Program 
(SOAP)  in  determining  potential  engine  fallares  of  that  aircraft. 

(b)  EVALUATION:  During  this  report  period,  imits  assigned  to  I  Cozps 
(Op)  experienced  three  engine  failures  with  the  OH23Q  helicopter.  The 
SOAP  was  considered  in  atteiq)ting  to  determine  potential  engine  failure j 
however,  it  was  fouz:d  to  be  ineffective  as  units  were  not  compl^ng  with 
the  full  requirements  and  oil  smspllng  was  taken  at  too  Infrequent  inter¬ 
vals.  Subsequently,  corrective  action  was  taken  with  0H23G  engine  oil 
saiqpling  interval  b^ng  reducelto  every  five  hours  of  operation.  Labora¬ 
tory  results  did  Identify  three  potential  engine  failures.  Further, 

I  Corps  (Op)  recoonended  that  as  a  result  of  SOAP  laboratoxy  findings, 
the  time  interval  for  change  of  QH23G  engines  be  reduced  from  900  to  600 
hours.  US  Army  Aviation  Support  Command  did  not  concur  in  the  reoomnendation, 
but  is  monitoring  closely  ^s  problem  area. 

(e)  RBOQMKOIDATION:  That  oontinued  emphasis  be  given  to  the  SOAP  in 
detendnlng  airoraft  engine  failures. 

(2)  Reaiew  of  Materiel  Reports. 


(a)  QBSERVATIONt  Review  of  Materiel  Readiness  Reports  (DA  Fbrm  2li06) 
and  Equipment  Status  Reports  (AR  711-^)  submitted  ly  I  Corps  (Op)  units 
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revealed  a  slgriflcont  number  of  variances  in  authorized  and  on  hand 
quantities  between  the  two  reports. 

(b)  EViLUiinON:  The  quarterly  materiel  readiness  and  equipment  status 
reports  submitted  b7  units  In  I  Corps  (Op)  evidence  little  reconciliation 
with  Property  Book  entries  and  with  each  other.  Amy  Audit  Agency  reviews 
brought  the  aforementioned  to  the  Coips  attention.  Follow-up  reviews  of 
copies  of  these  reports  on  file  at  Coips  Headquarters  generally  support 
the  AAA  findings.  Iblts  were  requested  by  letter  to  give  this  matter 
greater  enqihasls.  Additionally,  quarterly  procedures  whereby  units  bring 
the  reports  to  headquarters  I  Coz^s  (Op)  for  review  before  submission  have 
been  established. 

(c)  RECOIOIENDATION:  Continued  enqihasls  be  given  to  procedures 
established  at  unit  level  to  reconcile  Materiel  Readiness  Reports  and 
Equipment  Status  Reports  with  authorization  documents  and  property  books. 

(3)  Containerized  Cargo  Shipments  to  Korea. 


(a)  OBSEISVAinON:  In  March  of  1970,  Containerized  Cargo  shipments  to 
Korea  were  initiated  by  the  Sea-Land  and  Matson  Shipping  firms,  under 
contract  of  the  U.S.  Amy.  This  service  reached  as  far  forward  as  the  7th 
US  Infantry  IbL vision  area,  and  Is  planned  for  the  2d  BL vision  as  well. 
However,  some  problems  were  encountered  In  propo?  receipt  of  these  con¬ 
tainers  . 

(b)  EVALUATION:  The  Introduction  of  Container  Service  to  Korea 
precedes  an  era  of  reduced  shipping  times  and  greatly  reduced  shipping 
costs  idilch  will  eventually  have  far-reaching  effects.  It  is  even  fore¬ 
seeable  that  a  reduction  In  order-ship  time  may  result  in  lower  necessary 
stookage  levels  and  a  reduced  Inventory,  leading  to  a  more  flexible  and 
more  responsive  simply  system.  However,  the  savings  realized  can  be 
liquidated  In  penalty  fees  through  Improper  handling  and  needless,  un¬ 
authorized  retention  of  the  containers.  Only  72  hours  is  allowed  for 
transport  from  the  container  yard  at  Inchon  to  the  consignee,  discharge, 
and  return  of  the  enpty  containers.  This  requires  a  responsiveness  of  a 
high  degree  on  the  part  of  the  consignee,  and  a  thorough  use  of  eomnunlca- 
tlon  channels  available  to  Inform  the  consignee  of  the  Ispendlng  arrival 
of  the  container.  It  Is  assumed  that,  once  the  frequency  of  containerisod 
shipaunts  is  such  as  to  make  receipt  routine,  there  will  be  little  dlffi- 
oulty  in  this  field.  But  this  is  not  the  case  with  rail  oars,  idilch,  even 
though  received  with  great  frequency,  are  often  allowed  to  ait  and  require 
the  payment  of  penalty  fees.  The  only  real  answer  is  conaunioatlons  ^tween 
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the  movement  control  center  and  the  consignee,  to  insure  avareness  on 
the  part  of  the  latter  of  his  responsibilities  in  this  regard. 

(c)  RBCOMKEUDATION:  That  emphasis  be  placed  on  Informing  the 
consignee,  with  as  much  advancs  notice  as  possible,  of  the  intending 
arrival  of  a  containerized  shipment  at  his  location,  and  of  his  responsi¬ 
bilities  with  regard  to  rs}id  turnaround  of  the  container.  This  can  only 
be  accon^lished  through  the  efforts  of  the  Movements  Control  Center  and 
the  ATMD/TMO  serving  the  consignee. 

g.  Communi  cations.  None. 

h.  Materiel.  None. 

i.  Other.  Inspector  General. 

(l)  Preparation  for  a  Major  Inspection. 

(a)  OBSERVATION:  The  preparation  of  a  Corps  headquarters  for  a 
major  inspection  requires  Umely  guidance  to  the  staffs  on  what  to  expect 
from  the  inspectors  and  detailed  pre-inspections  of  each  staff  section  to 
insure  they  are  prepared. 

(b)  EVALUATION:  Each  staff  section  was  furnished  their  £q)propriate 
portion  of  TB  IG-2  indicating  Inspector  General  interest  in  his  section 
and  a  copy  of  the  major  areas  of  interest  furnished  by  the  inspecting 
command.  The  preparation  for  the  inspection  used  these  two  documents  as 

a  basis  for  their  preparation.  This  information  was  furnished  approximately 
60  days  in  advance  and  a  pre-inspection  was  conducted  iq>proximateIy  three 
weeks  in  advance  of  the  actual  Inspection.  This  timing  permitted  appro¬ 
priate  preparation  and  sufficient  time  to  correct  deficiencies  prior  to  the 
actual  inspection.  ALL  staff  sectlona  furnished  information  for  a  brochure 
which  contained  a  mission  statement,  special  subjects  for  Inspection,  and 
major  areas  of  Interest  in  thair  purview  and  how  these  were  being  inple- 
mented  by  this  command.  This  li^ut  also  Included  aceonpliahments  during 
the  past  year  and  future  projects  or  programs.  The  brochure  was  asseadiled 
by  the  IQ  section  and  presented  to  the  inspecting  officer  upon  arrival. 

It  was  dataxmlned  that  this  brochure  assisted  immeasurably  in  the  conduct 
of  the  inspection. 

(c)  RECOMtfENDAIION:  The  preparation  of  a  Corps  headquarters  for  a 
major  inspection  be  started  at  least  60  days  in  advance  of  that  inspection 
and  that  timely  guidance  and  asaiatancc  be  afforded  each  staff  section  by  tiie 
Inspector  Oeneral. 
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(2)  Resnlts  of  Animal  General  Inspections  on  Subordinate  Units. 

(a)  OBSEBYATIOH!  Une  units  were  rated  UNSATISFACTOSI  In  the 
overall  Safety  Program  iddch  Included  Small  Arms  Safety  and  Vehicle 
Safety. 

(b)  EVALCAIIOHi  The  majority  of  these  units  received  IfflSATISFACTORr 
ratings  because  they  did  not  conqily  with  regulations,  directives,  and 
their  own  SOP  In  conducting  impropriate  training  or  having  unit  Safety 
Council  MeetlxigS  i 

(c)  SECCMMEHDATIOH:  Additional  command  eumhasls  is  needed  In  all 
aspects  of  the  Safe^  Program. 

(3)  Complalnta . 

(a)  OBSEBVAIIOIt  One  hundred  and  sixty-nine  (169)  conmlaints  or 
requests  for  assistance  were  registered  with  the  Inspector  Qeneral.  There 
was  a  total  of  6$  coiqplalnts,  29  of  idiich  were  considered  Justified.  Of 
all  of  the  visits,  38  per  cent  were  In  the  area  of  Chit  Afkdnl strati on  and 
20  per  cent  were  In  the  area  of  Assignment  and  Reassignment. 

(b)  EVALITATIONt  In  aiany  Instances,  there  appeared  to  be  a  breakdown 
of  communlcatlona  between  commanders  and  supervisors  and  the  subordinates 
of  these  personnel  In  these  areas. 

(c)  KBCOmBNDATIQIi  Commanders  and  senior  NCO's  make  themselves 
available  to  the  Junior  enlisted  men  to  provide  counseling,  guidance, 
and  asalatance  In  the  solving  of  the  men's  problems. 


^  DORALDR.  YARD  / 

Brigadier  Qeneral,  05 
Chief  of  Staff 


FOR  THE  COMKAKDERi 


2  Incl 

as 

Incl  2  wd  HQ  DA 


13 


^  -  '-’’j  V  '  Toirncd  of  I  Corps  (Croup)  fbr 

■  t. A;'i‘C'rioa  Cnrir.j  iO  April  1910,  r.oC  CCr'OK-i):?  (*i2)  (U) 

United  U'r.y,  96301 

TO;  Cc.'.;,'...dcr  in  Cnicf,  United  States  Amy,  Pacific,  ATTM:  GPOP-OT, 

APO  96'>55 

0 

1.  ■’...\rlcr.:!rtorb  ha3  revdeved  subject  report.  The  followinc  coirr.ents 

runpl-.r.:nt  tho  repoi't. 

2  Pc  ■  re-cc  ito":  c on -.’e min';  Protective  Labelinr»  of  the  XM76  .dedeye 

•-  oare  9,  pai'a  2e.  Concur.  The  prcieraole  soluwion 

to  t.-.c  orcbleir.  of  readily  distinsuishiti-;  the  .iedeye  trainer  fron  the 
service  rour-d  vould  be  to  provide  separate  storage  facalitios.  I*  it 
■■■■■■  store  tho  ite;~3  together  cuo  to'  lack  Oj.  a  secure  area 

for’tircr liner,  tho  "FOR  TRilNING  PURPClFli  CyLY"  stencil  may  be  usea. 

3«  .e'irc'oc  iteii'.  concerning  Spoctrcmetric  Oil  Analysis  Program,  page 
10  na'r.'o'fd).  Concur.  Action  is  in  progress  to  tpin  personnel 
ir.ot''^l  sc-ctrc;:.etric  analysis  ecuipreent  to  pi’ovido  ^iglith  Army  v/ith 
'nte"  '"'’  j  occtrometric  oil  analysis  capability.  Hoisever,  this  program 
sh.oulc 'no-;  bo  used  to  take  the  place  of  proper  flight  or  maintenance 


preccavras. 

1’.  .■io‘'erf-r.cu  item  concerning  .deview  of  Kateriel  Readiness  Reports, 
n,-*-;e'l3.  vara  2f(2).  Concur.  Variances  in  autiioritation  and  "on  hara" 
cuar.tiiio;-.:  botveen  the  Materiel  Readinesr.  and  Equipment  status  reports 
vrali  fer  several  reasons.  ?or  exanple,  the  haterael  Readiness, 

.■'..•■■cc-  '  'vivs  the  currert  operating  alloviances.  Those  t;'0  allo^.’arces 

aaF.'.:.r  rib  authcrisition  documents.  Also,  the  Katerio-  .-iiadineES 
■■"'-o  't  o  arc  rucorted  and  totaled  by  utilisation  ccaeo,  whereas 
thl  Statuli  it.pc:'t  gives  one  "on  hand"  total  by  equipment  line 

itc.-.  ;  i-ur.,  To  ascei'tiin  total  "on  hand"  quantities  on  the  Materiel 
Rv icir .53  -.-rrrt,  all  utilisation  code  totals  must  be  added  together. 
Fbvruunt:.,  .  ti.o  utiii cation  code  "on"  total  is  used  as  the  Materiel 
Hcadin-st  .-X'port  "oa  hand"  quantity.  Recommendations  should  result 
in  a  more  valid  authorisation  and  "on  hand"  report  data  on  the  i{ateriel 
Readiness  and  Equipment  Status  iteports. 

f.  ..;:'crc;:c«.'  item  concerning  Containcri'zcd  Cargo  Shipments  to  Korea, 
rac  II,  para  '£r(3).  Ccrcur.  The  apth  Transportation  Center  (MC)  has 
''■"..iltz’  vi'a  iC?  ’..l.ich  outlines  both  consignees*  and  transportation 
r.ovct.'.cnt  officers'  responsibilities  for  close  coordination  and  receipt. 


isi 


.’t-i'c  i'.conc;  l.':\:'rcd  of  I  Gor;’;;  (Group)  for 
:  ;  Goricd  20  Ipril  1910,  MS  C0?^.i~:6  (G2)  (U) 


ibcn  ccncornirif.  Preparation  for  a  i'ajor  Inspection,  pace 
Concur . 
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7.  acfcrencc  iten  concerninc  Plcsults  of  .\nnual  General  Inspections  on 
5uborGi:,.'.te  I' nits,  page  13,  para  2i(2).'  Goncur4 


b. 
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.. . 


::o  cc.. 


rcncc;  item  conccrriing  ConpLaints,  page  13,  para  2i(3)»  Concur. 

:v  ..v.aticr.  indicates  that  the  brc. -hdo-.m  in  cor’.i.-.unication  between 
re,  ronervirers  and  subordinates  stems  from  the  fact  that  rar.y 
cc".;.ar,:.-/hattei7/dotachment  size  are  commanded  by  junior  officers, 
'.lly',  of  the  i.’COs  of  these  units  are  also  young  and  inex- 

i.  rid-s  situation  is  further  ag'-ravated  by  the  fact  that  the 
vlLcn  of  corj'.and  { battalion/group),  although  commanded  by  a 
officer,  in  many  instances  is  staffed  by  inexperienced 


lieuo^r.ar t;.  or  captains.  This  places  the  entire  load  of  training, 
guiding  ana  counseling  the  young  commianders  exclusively  on  the  shoulders 
of  the  field  grade  commander.  The  foregoing  causes  rariy  soldiers  to 
seed  inspector  general  assistance  when  most  of  their  persor.al  problems 
could  non.aaily  be  resolved  at  unit  level. 


?0H  THS  cc:  XUiTSH; 


1-Ca,  I  Corns  (Gp),  APO  963^3  (Ind  only) 
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GPOP-DT  (22  May  70)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  I  Corps  (Group)  for  Period  Ending 
30  April  1970,  RCS  CSFOR-65  (R2)  (U) 

KQ,  US  Array,  Pacific,  APO  San  Francisco  96558  31  JUL  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Ar;'>y,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF; 


Adjutant  General 


(Cxrru-  ) 


CONFIDENTIAL 
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CONFIDENTIAL 
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Im.  ncPOUT  tccuniTv  CLAitiFicATio.' 

HQ  DA,  OACSFOR,  Washington,  D.C.  203i0 

CONFIDENTIAL 

ib.  onou* 
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a.  rcpout  titlk 

Operational  Report  -  Lessons  Leamedg  HQ,  I  Corps 

«•  Ottcmr Ti VI  NOTH  ml  imfml  mm4  toclMln  Mmm) 

Experiences  of  unit  enaeaed  in  counterinsuraency  operations  1  Feb  to  30  Apr  70. 


•  AUTMOAiil  (Fift  tmmm,  MtM,  Mtf  imm) 

CG,  I  Corps 


